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Al Skills: The Infrastructure Your Business
Didn't Know It Needed

If you run a business on the Gold Coast, you've probably had a crack at using AI by now. But
there's a shift happening that most small and medium businesses haven't caught onto yet,
and it could save you serious time and money.

Al is moving from one-off conversations to reusable instructions called "skills." A skill is a
short set of plain English directions, saved in a simple text file, that tells an Al exactly how to
do a specific task the way you want it done. Not a prompt you copy and paste. A permanent
playbook that gets better over time.

From Copy-Paste Prompts to Something That Lasts

Here's a scenario most Gold Coast business owners will recognise. You spend twenty minutes
crafting the perfect prompt to write a proposal or summarise client notes. It works
brilliantly. Next week, you need the same thing and can't find what you typed. So you start
from scratch.

That's the prompt trap. Prompts evaporate the moment you close the conversation. Skills
don't. A skill is a saved file, written in everyday language, that captures how you want a task
done. Once it's set up, you or your team can use it repeatedly without rewriting anything.
And because it's just a text file, anyone can read it.

The practical upside for a Gold Coast trade business, a hospitality venue or a professional
services firm is obvious. You write it once, refine it as you go, and it compounds. Six months
on, that skill is sharper than day one because you've been fine-tuning it along the way.

It's Not a Developer Thing

One of the biggest misconceptions is that Al skills are for software engineers. They're not. A
skill is literally a folder with a text file in it. If you can write a checklist or a process
document, you can write a skill.

Major technology companies are building their products around this idea. Skills work across
platforms and are becoming a common standard, which means the time you invest in
building one isn't locked into a single product. That's good news for any small business
watching its budget.

If you run a tourism operation on the coast, you might have a skill that turns every booking
confirmation into a personalised welcome message. A tradie might have one that generates a
consistent scope of works from a site visit checklist. An accountant might have a skill that
structures client meeting notes into action items. Businesses are doing this right now.

watsonstrategyconsulting.com



Watson Strategy Consulting

Three Tiers to Think About

If you're wondering where to start, a useful way to think about skills is in three tiers.

The first tier covers the basics that stay consistent across your whole business. Brand voice,
formatting standards, approved templates. Getting these into a skill means your apprentice
and your most experienced operator produce work that looks and sounds the same.

The second tier captures methodology: the way your best people get high-value work done.
What does your top estimator do differently? How does your best client manager structure a
follow-up? That knowledge usually lives in someone's head. Turning it into a skill makes it
transferable. If that person moves on, the expertise doesn't walk out the door with them.

The third tier is personal workflow. The shortcuts individuals use daily. Even these are worth
capturing, because you never know when someone else needs to cover a role at short notice.

Building Skills That Actually Work

If you decide to have a go, a few practical tips will save you headaches. First, be specific about
what the skill produces. "Help with proposals" is too vague. "Generate a two-page project
proposal in our standard format with scope, timeline and pricing sections" gives the Al
something concrete to work with.

Second, include examples of what good looks like. If you've got a proposal you were proud of,
feed it in as a reference. Third, write down the edge cases. Everything you handle through
experience, the AT won't know unless you tell it. If there are exceptions or things that should
never appear, spell them out.

Finally, keep it lean. A short, focused skill that fires reliably will outperform a bloated one
full of competing instructions every time.

Where This Is Heading

The broader trend matters for Gold Coast businesses thinking beyond the next quarter. Al
agents, software that can act on your behalf within boundaries you set, increasingly rely on
skills as their instruction sets. Businesses that have their processes documented as skills now
will be ready to plug into those agents as they mature. The ones still copying and pasting
prompts will be starting from scratch.

You don't need to be a tech company to benefit. You just need to be willing to write down
how you do things, clearly enough that a smart tool can follow the instructions. Start with
one task you repeat weekly. Turn it into a skill. Refine it over a month. Then build the next
one. That's all it takes to start compounding your advantage.
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